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Yet still came out with a fully functional,
revenue-saving automation system

— without lifting a finger.

Sometimes the biggest barrier to automation isn’t the technology — it’s
time.

This is the story of how one growing HR firm was drowning in tasks and
had no internal bandwidth to implement anything…



Client Background

— manual email follow-ups,
scattered spreadsheets, and too
much time spent on low-value
admin work.

RedBridge Talent Group is a mid-sized recruitment firm with 18 staff
members across two offices.

Their team was thriving in terms of client demand, but behind the
scenes, operations were chaotic



The Challenge

““We love the idea, but we’re completely underwater. We won’t be able
to implement anything you give us.”

When we first spoke with their leadership team, they were honest:

Their systems were held together by individual team heroics and late
nights.

They couldn’t afford to take people off task to ‘manage a project’ — they
needed a team to do it for them.



Our Turnkey Solution

We immediately activated our Turnkey Implementation Plan.

We handled the audit (OpsMap), created a pilot (OpsPilot) to
automate their lead intake and follow-up process, and rolled it
out with zero disruption.

We only needed 3 short meetings with the client (totaling under
4 hours) over the entire project.

Our team built the automations, handled testing,
created training videos, and stayed available for
questions — all while the RedBridge team
continued focusing on their clients.



The Outcome







Time-to-response dropped by 75%

Data accuracy improved across all client records

Client satisfaction went up — no more missed follow-ups

““We didn’t have the time to do this. But we didn’t need it — because
4Spot did it all. It just got done.”

Within the first 30 days of launch, they cut 8+ hours per week of admin
work per recruiter.

And most importantly: they never had to pause or slow down to make it
happen.

— Karen W., COO, RedBridge Talent Group



Key Takeaway
If you’re worried that you don’t have the bandwidth to take on
an automation project, this case proves it’s possible.

With the right team — and a hands-off process — automation
can move forward without becoming another item on your to-do
list.



Ready to Reclaim 25% of Your
Day?

At 4Spot Consulting, we help fast-growing businesses stop wasting
time, money, and talent by automating what shouldn’t be manual.

Whether you’re bogged down by disconnected systems, endless
spreadsheets, or high-value employees doing low-value work — we’re
here to fix that.

Our clients have saved thousands of hours (and hundreds of thousands
of dollars) by implementing our OpsMesh™ Framework, which includes
OpsMap™, OpsBuild™, and OpsCare™.

If you’re ready to streamline operations, reduce human error, and scale
without stress, book your free Automation Strategy Session now.

Schedule Your Call: https://4spotconsulting.com/30

Or email us at info@4spotconsulting.com

Learn more at: https://4SpotConsulting.com
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