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Still Hiring Manually?
Your Competitors Aren’t.

Upgrade your recruitment process in 2026 before you fall behind.
While you’'re juggling interview emails and pasting resumes into an
ATS, your competitors are scheduling with zero back-and-forth,
updating every candidate automatically, and closing roles faster
with better data.
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FQUR SPC‘ﬁ STILL HIRING MANUALLY?®?

This isn’t about jJumping on a tech trend. It’s about building a hiring process that

scales, saves time, and positions you to win top talent before someone else does.

The Cost of Staying Manual

Typical monthly fime sinks for a small talent team:

Manual Task Typical Hours/Month What It Costs You

Interview scheduling 10-15 Delays and frustrated candidates

Resume screening 20-30 Missed top candidates

Offer letters & paperwork 10-20 Drop-offs between verbal and written offer
Status updates 8-12 Ghosted applicants and a bruised brand
Manual data entry 10-15 Errors and duplicate work

For a three-person team, that’s 70+ hours a month lost - and more importantly, momentum lost.

What Hiring Looks Like for Teams That Upgraded

A centralized tech stack

Automated fouchpoints at every stage
Faster offer turnaround

Proactive nurture campaigns
Real-time metrics

This isn’t a dream. It’s the working reality for teams that embraced automation as a sfrategy - not
a tool purchase.
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FOUR SP(ﬁ STILL HIRING MANUALLY?®?

Five areas where automation pays off fast:

01 Interview Scheduling

Typical fime savings: up to 90%. Tools: Calendly, GoodTime, or ATS-native schedulers.

o2 Resume Screening

Typical fime savings: 75-85%. Tools: ATS filters and Al screeners.

03 Offer Letter Automation

Typical fime savings: 60-70%. Tools: PandaDoc connected through Make.com.

04 Candidate Nurture Sequences

Result: lower sourcing costs and better reactivation of past candidates. Tools: Keap CRM
plus automation.

05 Compliance & Paperwork Collection

Typical time savings: 50-60%. Tools: eSignature and HRIS workflows.

Upgrade Does Not Mean Overhaul

Most of our clients start with one or two high-impact automations that integrate with what they
already use. We call it stack-smart strategy: audit what’s working, match quick wins to your tech,

launch one focused automation, prove the results, then scale what works.
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FQUR SPC‘ﬁ STILL HIRING MANUALLY?®?

Isn’t This Just for Big Companies?

Not anymore. Thanks to no-code platforms like Make.com and cost-effective CRMs like Keap,
small and mid-sized HR teams now automate like the enterprise - without the six-month IT

backlog or the six-figure implementation fee.

Real Results from Teams That Made the Shift

From our documented engagements:

A healthcare HR team automated interview scheduling and cut hiring time by 60% - the HR
Director reclaimed 12 hours a week

A three-person recruiting firm automated its daily report parsing: 15 hours a week back for
one recruiter, 150+ hours a month across the team

A note servicing company’s 45-minute paper process now runs in one minute

Every manual task in your process is a drag on productivity, candidate experience,
and hiring velocity. You can fix it fast - without ripping everything out. You need the

right partner, the right stack, and the right first win.

Keep Automating,
Jeff Arnold - Founder, 4Spot Consulting
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NEXT STEP - FREE TOOL

Want to see it in action?

Read the full playbook in The Automated Recruiter - Jeff’'s Amazon #1
bestseller - at 4SpofConsulting.com/automatedrecruiter, or download the

complete white paper at 4SpotConsulting.com/hrwhitepaper.

Ready for your first win? That link books a free strategy session - no pifch, just a plan.
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